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FIP Transforming Vaccination Regionally & Globally 2020

Recapping key outcomes

The 1st FIP digital transformation outcome-
based online programme

Underpinned by the FIP Development Goals (FIP DGs)

Resulted in: 
Global FIP Commitment to Action on Vaccination in 
Pharmacies & FIP Transforming Vaccination Collection Resource Webpage

transformingvaccination.fip.org



Transforming Vaccination 2021  

12 events over 2 series 
• Series 1: Towards equity in vaccinations 

globally

• Series 2: Sustainability in vaccinations 

regionally and nationally



Transforming Vaccination 2021: 

Series 1 Towards equity in vaccinations globally

The first of the two series comprises 5 episodes 
which include the opening event alongside 4 
other events which explore equity in 
vaccinations across the different angles of 

Age, 
Gender, 
Literacy & Education,
Collaboration & Working Together



Transforming Vaccination 2021: 

Series 2 Sustainability in vaccinations regionally and nationally

The second of the two series in 2021 comprises 7 
digital events, including 6 regional roundtables 
which will discuss and identify priorities for 
sustainable access to vaccinations through 
pharmacies around the world.

The programme will end with a Leadership Summit 
in which we present a commitment to action on 
sustainable and equitable access to vaccines 
through pharmacies.



Transforming Vaccination 2021: Key Outcomes   

1) 12 digital events including 6 regional 

roundtables and a Leadership Summit

2) FIP Global Commitment to accelerate equity, 

access and sustainability of vaccinations

3) Special Policy Collection 



The COVID-19 pandemic has highlighted how we are all 

connected across borders, and has also emphasised the value 

of solidarity among the pharmacy profession.

The International Pharmaceutical Federation (FIP) invites you to 

make sure your country is represented by showing your support 

on the WPD2021 Champions Wall. 

It takes just a few simple steps to create your graphic and 

add your voice, the first of which is to click here: 

www.fip.org/world-pharmacists-day#Powerpoint

Our hope is that colleagues in all countries/states in the world 

take part in advocating our great profession this year.

World Pharmacists Day, now in its 11th year, is an opportunity for our profession to 

make our vital role in improving health known in every corner of the world!

World Pharmacists Day: 25 September
ONLY 2 DAYS TO GO 

http://www.fip.org/world-pharmacists-day


Today’s panelists

Suresh Bhojraj
Pro-Chancellor, JSS Academy of Higher 
Education and Research, Mysuru
President of Pharmacy Council of India 

Meghna Joshi – von Heyden
Strategic Development Advisor 
Commonwealth Pharmacists 
Association  (CPA)

Daphné Holt

Chair of Coalition for Life 
Course Immunisation



Today’s panelists

Katarina Milosevic Kostadinovic
Chairman of Assembly of 
Pharmaceutical Chamber of 
Montenegro

Marleen Haems
Director Director at the Royal East Flemish 
Pharmacists' Guild (KOVAG)
Leader of Pharmacist Task Force Vaccination



Suresh Bhojraj

Pro-Chancellor, JSS Academy of Higher Education and Research, Mysuru
President, Pharmacy Council of India 





Impacting vaccination Access, 

Equity and Sustainability

Access to vaccination is key to broad-
based recovery and bring an end to 
the health crisis.

Inequitable vaccine distribution is not 
only going to leave untold millions of 
people vulnerable to the virus but also 
allow deadly variants to emerge and 
ricochet back across the world 
defeating all efforts made so far. 

Continue 
boosting testing 
and tracing and 
public health 

measure 

Authorize
Vaccinate more 
people faster 

Prioritize
Countries that 

that have limited 
access to 
vaccines 

Insure 
against downside 
risks such as new 

variants

Funding 
longer the wait, 
the costlier it 

becomes

Vaccination







A broader COVID-era pandemic-response strategy guided by 3 principles 
could help avoid future shortages and inequities. 

First - A more robust financing mechanism to be made on declaration of 
a public health emergency of international concern.
Second – A funding mechanism that can address multiple pandemics and 
builds capacity for future responses 
Third – An agreement to share technology and allow countries to waive 
IP in global public health emergencies could become the norm.

Conclusion 



Insert Image

Daphné Holt

Chair of Coalition for Life Course Immunisation



• Core pillar for CLCI
• All stakeholder involvement

• From the makers of policy to the receivers of the vaccine
• From suppliers to providers

• Cooperation and collaboration is key to obtaining maximum impact
• Shared objectives with like-minded people

• A range of skills can be brought together
• Strategy
• Communication
• Local knowledge

Forming alliances to transform vaccination policies



• Enablers

• Strong political will

• Willingness of policy makers to work with healthcare professionals 
and advocates

• Clear and consistent messages delivered on appropriate platforms

• Barriers

• Confusion 

Enablers and Barriers in Health Policy



• Practically

• Be prepared to administering vaccines

• Policy

• Be prepared to join in the policy debate

• Advocacy

• Be prepared to raise your voice with other advocates

The Contribution of Pharmacists



• Probably not just one!

• Reaching equity by:

• Improving access to vaccines

• Eliminating out of pocket payments

• Removing need for medical prescription

Most Urgent Policy Change



• Vaccines Today www.vaccinestoday.eu

• Online magazine devoted to all things concerning vaccines and 
vaccination  

• Founded 10yrs ago by Vaccines Europe

• Headed by a journalist as editor

• Editorial board members represent clinicians, academics, patient 
organisations, industry, from across Europe

Working Together – Success Story

http://www.vaccinestoday.eu/


Mrs Meghna Joshi – von Heyden 

Strategic Development Advisor 
Commonwealth Pharmacists Association  (CPA)
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• The CPA

• 2021 Civil Society Policy Forum

• Medicines and Vaccines Access – Enablers and Barriers 

• Policy Recommendations 

• Going forwards 

Overview



CPA: Empowering pharmacists to improve health and wellbeing 
throughout the Commonwealth

ADVOCACY & POLICY

Research, Monitoring and Evaluation 

CAPACITY DEVELOPMENT AND HEALTH 
SYSTEMS STRENGTHENING

PRACTICE RESOURCES

VALUES ✦ Inclusiveness  ✦ Integrity ✦ Collaboration
Partnership

➢ Develop pharmacy workforce and build capacity through 

education and training

➢ Support pharmacists to strengthen healthcare systems 

through the safe and effective USE of medicines, prevention 

of disease and promotion of healthier lifestyles

➢ Advocate for improved ACCESS and QUALITY of medicines 

and vaccines by embedding pharmacists at all levels of 

medicines management

• In special relations with WHO, actively collaborate with FIP 
and other stakeholders to deliver on SDG strategies

• A civil society organisation CPA is distinct from government 
and commercial actors.  



CPA is an accredited organisation of the Commonwealth

54 Heads of State 

Civil Society Affiliated Organisations

Commonwealth Health 
Professions Alliance 

CPA

Commonwealth Foundation

Commonwealth Secretariat

Secretary General 

Commonwealth 
Advisory Committee 
for Health

National Pharmacy 
Associations (NPA)

Civil Society Forum

People’s Forum

Health Ministers

Commonwealth 
Heads of 

Government 
Meetings 

Commonwealth 
Health Ministers 

Meetings 

Head of Commonwealth

Advocacy Routes  
Commonwealth Centre for 

Digital Health  



CPA hosted the 2021 Civil Society Policy Forum (CSPF) with CHPA  

Equitable and appropriate access to quality medicines and 
vaccines in the Commonwealth:  innovative approaches and 
lessons learned from COVID-19 

• Intra and interprofessional collaboration of > 300 health 

practitioners from policy to frontline - health professionals, NGO’s, 

Pharma industry and humanitarian (MSF, UNICEF)

• Innovation for policy leaders to improve equitable access to quality 

medicines, vaccines and medical supplies, within local health 

systems.

• Survey (149 respondents -54 countries) highlighted core themes –

enablers and barriers to access 

• Forum and survey results informed the 5 policy recommendations 

put forward to Commonwealth Health Ministers in May 2021



Enablers and barriers in health policies around inequities to 
vaccines and medicines access

Patient 
Environment

Healthcare 
System

Supply 
Process

Pricing

Embedded evaluation

• Consider different contexts

• Evaluation, ongoing review
• Impact on social and gender 

equity
• Policies do not widen 

disparities

Collaborative approach

• Sharing knowledge, 
capacity, resource; 
strengthening across states 
and sectors

• Multi-stakeholder 
approachMedicines Pricing and Reimbursement

• Pricing transparency and sharing of pricing information
• Approaches evidenced to increase cost-effectiveness of decisions 

including internal reference pricing, value-based pricing and external 
reference pricing

Production, Supply and Regulation
• Sharing expertise in local manufacture, QA, regulation, distribution
• Pooled procurement
• Regulation that ensures security and sustainability of supply
• Sharing innovation and research, and intellectual property
• Fostering co-operation and collaboration between multiple sectors and 

states

Health Infrastructure, Resource and Workforce Capacity
• Multidisciplinary approaches, utilise the full skillset and diverse roles of 

different health professionals to support access
• Flexible education approaches to support workforce upskilling
• Investment in health workforce to ensure sufficient future workforce
• Designed to consider social, geographical, age and gender equity

Vaccine Hesitancy and Medicines Nonadherence
• Address drivers of patient hesitancy as a barrier to access
• Behavioural science approach to inform strategies
• Patients’ environment (e.g. Health literacy, sources of online 

misinformation and disinformation; Impact of media and social media



Recommendation 1: Whole Systems Approach
The individual, broader societal context, including misinformation, medicines availability, 
accessibility and regulatory barriers, using a multi-stakeholder approach. 

Recommendation 2: Price Transparency 
Increase transparency and facilitate more informed price setting. 

Recommendation 3: Local Manufacturers and Medicine Suppliers 
Collaborate and support local manufacturers and medicines suppliers in their region to 
increase security and sustainability

Recommendation 4: Vaccine Equity 
Collaborate with governments and civil society - sharing COVID-19 vaccines, contributing to 
COVAX, address vaccines hesitancy ; utilizing the full skill set of multidisciplinary health 
workforce to facilitate universal access 

Recommendation 5: Sharing Knowledge and Capacity Building 
Take leadership in supporting policy changes towards increased knowledge sharing and local 
capacity building - temporary waivers of IP, contribution to WHO COVID-19 Technology Access 
Pool and support multi- stakeholder forum to address supply chain challenges. 

Policy recommendations to ensure equitable access to 
medicines and vaccines  



Going forwards - working together to achieve success
Pharmacy contributing to the agenda at an institutional, regional, or national level

• Supporting Commonwealth Price Sharing Database; increasing 
transparency, facilitating informed price setting and affordability 

• Whole health systems approach - focus on overcoming inequities in 

health information and regulatory barriers using a multidisciplinary health 
workforce.

• Support local manufacturers in their region to increase security and 
sustainability in medicines and vaccines supply and reduce inequity in access.

• Collaborative working between governments and civil societies from 
well-resourced countries and counterparts in LMICs sharing expertise 
resources to facilitate universal access to COVID-19 vaccines for all

• Leadership in supporting policy changes for increased knowledge 
sharing during times of unprecedented global health need e.g. WHO COVID-
19 Technology Access Pool



Marleen Haems

Director Profession’s Development KOVAG
Pharmacist Task Force leader Vaccination
marleen.haems@kovag.be
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1. How can we form intra and interprofessional alliances to transform vaccination polices and
achieve equity?

2. In what ways does forming intra and interprofessional alliances impact vaccination access, 
equity, and sustainability?

3. What are some of the enablers or barriers in health policies that help reduce vaccination
inequities, especially with regards to governments, policymakers, and other agencies working
together?

4. How can pharmacy (the profession) or pharmacists contribute to the agenda at an institutional, 
regional, or national level?

5. What is the single most important policy change that can take place today to reduce vaccination
inequity?

Role of the pharmacist: past, present, futurE
in 5 questions



• Influenza, Pneumococcal disease

• Sensibilisation

• Monitoring sensibilisation

• Positive evolution of people reached by pharmacist

• A stabilising, even declining vaccination rate

Past: Role of the pharmacist in vaccination < 2020
Situation < 2020



Past: building trust, based on strong and monitored
sensibilisation

- Information: patient at risk? 
-> age, comorbidities

- No delivery of vaccine 
registered?

Talk to the patient: 
- Sensibilisation vaccination
- (Ask whether pneumococcal vaccine 

might be interesting for you)

Pop-up elimination
- Escape
- Patient convinced/vaccine 

delivered
- Remind me later

Pop-up-reminder: 
infl. Vaccine!

(…) : in case of influenza

Monthly reports to
the pharmacist: own

data + benchmark



• International data: FIP, publications, … -> evidence reports. 

• National (non published) research data:
• Vaccination in pharmacy: 

• the patients point of view, L. Schuermans, 2019

• the pharmacists point of view, N. Devos, 2019

• which target group, how to communicate? K. Maes, 2021

• collaboration between healthcare providers. M. Brouwers, 2021

• education of vaccinators, education of pharmacists as vaccinator. E. Neefs, 2021

• practical and organizational requirements for pharmacies, how many pharmacies are ready? L. Stabel, 2021

• Constructive propositions and questions to academic advisory boards

• Information to political and governmental level

• Constructive propositions for exisiting problems

Past: building trust – based on evidence and data



Present: Influence of COVID-19

Strengths:

• 3500 pharmacists trained as 

vaccinators

• More than 500 pharmacists engaged in 

vaccination centres as pharmaceutical
expert

Threats:

• If we want too much at once, we 

might lose more than we gain

Opportunities:

• Complexity vaccines: need to take the

lead in vaccine preparation (mass

vaccination)

• Shortage of vaccinators (mass vaccination)

• Legal situation of the pharmacist-

vaccinator
• Opportunity to learn to work together

Weaknesses:

• Legal situation of the pharmacist-

vaccinator





Future: 
The best way to predict the future is to create it (Peter F. Drucker)

Unresolved problems, despite

much effort

• Annual vaccination campaigns

without an increase in vaccination

coverage

• Too few and overburdened GPs

• Part of the population not reached

by general practitioners and nurses, 

eg in large cities

The need is clearly mapped

• Evidence becoming more and

more known by politicians, 

governments, health insurers, 

physicians-academic experts, …

• The population more famliliar with
the idea

• The unmet need in large cities of 
reaching 80% vaccination for
covid-19

Enablers

• Search for ‘crowbars’

• The profession is educated and ready

• Pharmacists’succes in sensibilisation: 
4,8 mio registered covid-vaccination
talks in pharmacy

• Pharmacists will encourage patients to
choose a GP

• A fully prepared legislative proposal

• A financial proposal that cannot be
refused

Ensures that this new service becomes
necessary as a solution for the primary care



The most important 
• in the attitude of the pharmacists is to offer solutions for existing or 

newly emerging problems on a constructive basis.

But the condition are
• that a real but unsolvable need is identified
• that every level (political, government, other care providers, and last but not

least the population) is familiar with the added value of the new service
• be prepared!!!

Conclusion: the most important…



CHAIRMAN OF ASSEMBLY OF 
PHARMACEUTICAL CHAMBER, MONTENEGRO

TRANSFORMATION OF VACCINATION POLICY: ARE WE READY AND 
CAPABLE TO TRANSFORM ALL - STEPS TO BIG CHANGE
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• Law on protection of the population from infectious diseases, last update 2021

• Law on the conditions and manner of implementation of mandatory 

immunoprophylaxis and chemoprophylaxis against certain infectious diseases

• The Ministry, at the proposal of the Institute, forms an Expert Advisory Body for 

Immunization, which has 11 members and consists of doctors specialists in 

epidemiology, pediatrics, immunology, neurology, infectious diseases, 

gynecology, microbiology and other specialties relevant to immunization 

issues.

HOW VACCINATION WORK IN MONTENEGRO? WHO IS IN CHARGE?



PHARMACEUTICAL CHAMBER OF MONTENEGRO-
VCCINATION ACTIONS!!!

-CONTACTS WITH FIP AND PHARMACEUTICAL 
CHAMBERS

-CONTACT WITH MINISTRY OF HALTH, INSTITUTE 
OF PUBLIC HEALTH

-CONTACTS WITH VCC MANUFACTURERS

-CONTACTS WITH PHARMACIST AND PHARMACY 
TECHNICIANS IN MONTENEGRO

-CONTACT WITH PATIENTS AND PATIENTS 
ASSOCIATIONS

-CONTACT WITH MEDICAL CHAMBER

WHAT WE FOUND??? WHO IS OUR ALLIANCE?

HOW VACCINATION WORK?
WHO IS IN CHARGE?



• SUPPORT

• UNDERSTANDING

• HELP

• EXPERIENCE

• GUIDANCE

TRANSFORMATION OF VACCINATION POLICY
CONTACTS WITH FIP AND PHARMACEUTICAL CHAMBERS



TRANSFORMATION OF VACCINATION POLICY
CONTACT WITH MINISTRY OF HALTH, INSTITUTE OF PUBLIC HEALTH



• HELP IN EDUCATION

• HELP IN TRAINING

• HELP IN IMPORTANT UPDATES

• HELP IN MANAGING DIFFICULTIES

• HELP FOR ALL QUESTIONS

TRANSFORMATION OF VACCINATION POLICY
CONTACTS WITH VCC MANUFACTURERS: PROMISES



• INTEREST

• FEAR

• PRICE FOR INVOLVMENT - GIVING ALL 

GETTING PROBLEMS

• ARE WE CAPABLE FOR THIS TASK?

• HOW MUCH - OF EVERYTHING - TIME, 

SPACE, JOB, CONCERNS, MEDICAL 

PAPERWORK, PATIENTS OUTCOME…

• CAN I SAY NO?

• INCREDIBLE ENTHUSIASM

TRANSFORMATION OF VACCINATION POLICY
CONTACT WITH PHARMACIST AND PHARMACY TECHNICIANS IN MONTENEGRO:



• EXCITEMENT

• WHEN DO YOU START?

• SUPPORT

• COST

• THE BEST EVER SOLUTION

• EASY

TRANSFORMATION OF VACCINATION POLICY
CONTACT WITH PATIENTS AND PATIENTS ASSOCIATIONS



• NOOOOOOOO

• HOW YOU WILL KNOW

• HOW YOU WILL DO

• ON QUESTION - WHO IS 
VACCINATING YOU OR YOUR 
TECHNICIAN, THE ANSWER IS …

• ON QUESTION WHY NOT - NO 
ANSWER…

TRANSFORMATION OF VACCINATION POLICY
CONTACT WITH MEDICAL CHAMBER AND MD-S



• WE UNDERSTAND THAT THIS WILL BE DIFFICULT TASK

• THIS HAVE TO BE PAID SERVICE, BUT NOT EXPENSE

• THIS HAVE TO CHANGE PERCEPTION 

• THIS WILL HELP TO BILD OUR POSITION 

• THIS HAVE TO CHANGE OUR INVOLVMENT

• THIS HAVE TO CHANGE OUR PARTICIPATION 

• THIS HAVE TO BE START…

TRANSFORMATION OF VACCINATION POLICY
FUTURE…FLU…COVID…



• THERE IS ALWAYS SOMETHING GOOD IN EVERY SITUATION

• A GOOD ATTITUDE OPENS SO MANY DOORS

• STAY CURIOUS AND NEVER STOP LEARNING

• NEVER LET SOMEONE MAKE YOU FEEL SMALL

• SPEAK UP WHEN YOU ARE UNCOMFORTABLE

• DONT WASTE YOUR LOVE ON PEOPLE WHO WONT RETURN IT

• MAKE NO APOLOGIES FOR WHO YOU ARE

• LEARN TO LOVE YOUR OWN COMPANY

• DONT LET ANYONE DISCOURAGE YOU FROM CHASING YOUR DREAM

• BE KIND TO YOURSELF (THIS ARE 10 LESSONS TO PASS ON TO MY CHILD-ARE WE READY AND CAPABLE) 

WHAT WE FIND OUT:



• WAITING FOR ANSWERS

• WORKING ON EDUCATION

• WORKING IN NEW MANUAL SKILS

• WORKING WITH PHARM. TECHNICIANS

• WORKING WITH PATIENTS

• WORKING WITH MANUFACTURERS

• WORKING WITH OTHER MEDICAL PROFESSIONALS 

TRANSFORMATION OF VACCINATION POLICY
WHAT WE DO NOW:



Any Questions?





Please join our next events! 

To register: 

Scan the QR code on screen 

Or visit events.fip.org 

Or transfromingvaccination.fip.org



Check all future FIP Digital Events here:

events.fip.org



Thank you for attending!


