
FIP Transforming Vaccination Globally & Regionally

Series 1 Identifying transformation needs

1.3 Enabling practice: Empowering pharmacists & removing barriers 



Announcements

This webinar is being recorded and live-streamed via Facebook

The recording will be freely available on our website www.fip.org

You may ask questions using the question box provided

You are welcome to provide feedback to webinars@fip.org

Become a member of FIP at www.fip.org/membership_registration

                       
                     

                           
                     

                      
                     

                
                     

                        
                     

©FIP: All the information in this video are confidential and cannot be copied, downloaded or 
reproduced without the formal approval of FIP (International Pharmaceutical Federation). 
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http://www.fip.org/membership_registration
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Welcome to the “Transforming Vaccination 
Regionally & Globally” Programme

Transforming Vaccination Regionally and Globally 
is the first FIP Transformation outcome-
based online programme of its kind underpinned by 
the FIP Development Goals (FIP DGs).

Final outcome of the programme is a historic 
global FIP Commitment to Action on Vaccination in 
Pharmacy.

A FIP Transforming Vaccination Collection (2021)
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Important Links & Resources 

Transforming Vaccination Regionally & Globally Webpage

transformingvaccination.fip.org

Engage with us and help us answer 
the following questions:
1. What single factor should be prioritized to transform 
pharmacy vaccination services globally and regionally?

2. What would be the most important achievement in terms 
of pharmacy vaccination services in your country in the next five years?

3. What else should the FIP Commitment to action outline?



Sponsored by Pfizer

Sponsored by Pfizer

Today’s Learning Objective

To define and quantify the workforce 
development needed to empower 
pharmacists to deliver successful 
vaccination programmes. To define 
and quantify the barriers that prevent 
pharmacists from contributing to 
vaccination.
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Speaker 1

Dalia Dawoud

Associate Professor in Pharmacoeconomics

Cairo University, Faculty of Pharmacy
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Background

• Vaccine preventable diseases cause significant health, economic, and social 
impact, yet vaccines are underutilized around the world

• Older adults, Low- and Middle-Income Countries (LMICs)

• Barriers to access

• Urgent need to have these vaccinations easily accessible to ensure greater uptake 
and adequate coverage
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Net economic benefit from influenza vaccination

Background

Isabelle B. et al. (2019). doi:10.4414/smw.2019.20161 



Sponsored by Pfizer

Pharmacy-based vaccination

• Improved coverage

• Easy accessibility

• Patient safety

• Cost effectiveness
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Cost effectiveness of pharmacy-based vaccination

• Net cost saving for the Swiss economy due to 

the vaccinations administered in pharmacies 

was CHF 143,021 in the 2017/18 influenza 

season. 

• Per 100,000 population, 94.4 cases of illness, 

17.6 visits to primary care physicians, 0.328 

hospitalisations, 1.1 hospitalisation days and 

0.019 deaths were prevented, and 0.353 life-

years gained.

https://smw.ch/article/doi/smw.2019.20161
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• A pharmacy-led collaboration with local 

community-based organizations to promote 

immunization through distributing vouchers for 

no-cost flu vaccinations.

• Administering 662,957 free flu vaccinations 

(2015-2016/2016-2017) potentially averted 

24,884 cases, 8,621 ambulatory care visits, 314 

hospitalizations, 15 deaths, and up to $19.5 

million in societal cost savings.

https://www.jmcp.org/doi/pdf/10.18553/jmcp.2020.26.1.42

Cost effectiveness of pharmacy-based vaccination
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Economic considerations

• Staffing 
• Training
• Space and utilities
• Equipment and supplies
• Storage
• Waste disposal
• Advertising and communication
• Record-keeping
• Service evaluation

Service set-up and running

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://www.kitchenstewardship.com/2015/01/16/michigan-vaccination-exemption-law-updates-did-the-state-health-department-break-the-law/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Economic considerations

Reimbursement

• Different models

• Outcomes-
based/incentives

• Key for sustainability

https://www.fip.org/file/4751
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Speaker 2

Helena Rosado 

Senior Research Development Manager & 
Professional Development Pharmacist
Royal Pharmaceutical Society, UK

Honorary Lecturer at UCL School of Pharmacy
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A global pandemic An early flu vaccine
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Supporting pharmacists’ role in vaccination
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Developing and implementing a vaccination service

To ensure that you are able to roll out a successful vaccination service…

Start small

Develop & deliver a 
structured pilot service

Evaluate

Identify successes & 
challenges

Improve and expand

(Using previous learning)
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What to consider?

• Type of vaccination service e.g. flu

• Pharmacy team – trained, competent, supportive

• Vaccination area/workspace

• Vaccination supplies and robust processes

• Evaluation – improvement, innovation

• Wider implementation/ expansion
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Sharing best practice - encouraging creativity and innovation

Learning

Sharing best-practice

Developing/Advancing

Evaluating

Researching

Improving/Innovating
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Speaker 3

Sofía Segura 

Professor - University of Costa Rica and 
College of Pharmacists of Costa Rica
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Technical requirements for pharmacy-vaccine service-based 
services

“Expanding vaccination coverage and overcoming the challenges necessary to 
improving vaccination compliance.”

¿What is the final aim?

International Pharmaceutical 
Federation (FIP). Give it a shot: 
Expanding vaccination coverage 
through pharmacists. The Hague: 
International Pharmaceutical 
Federation; 2020. 
https://www.fip.org/file/4699
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Technical requirements for pharmacy-vaccine service-based 
services

• In some countries, pharmacies are
the first point of contact with the
health system.

• Pharmacy services are
heterogeneous around the world

• Misbeliefs, misconceptions
• Social, professional end ethical

responsibility
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Technical requirements for pharmacy-vaccine 
service-based services

• being readily available to patients with or without an appointment;

• identifying and managing or triaging health-related problems;

• health promotion;

• assuring effectiveness of medicines;

• preventing harm from medicines; and

• making responsible use of limited health-care resources. 

Good pharmaceutical practices: mission of pharmacy practice

International Pharmaceutical 
Federation (FIP). Joint FIP/WHO 
guidelines on good pharmacy 
practice: standards for quality of 
pharmacy services. The Hague: 
International Pharmaceutical 
Federation. 
https://www.fip.org/file/1476
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Technical requirements for pharmacy-vaccine service-based 
services

Advocacy

Dispensing

Supply chain

Counselling

Administration

Indication/information
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Technical requirements for pharmacy-vaccine 
service-based services

• Legal and technical framework. Role 4, function C and function D

• Cross-cutting to pharmaceutical practice

• Articulation between authorities, professional organizations and pharmacists

• Must address all roles in which the pharmacist participates

• Constantly evolving

Essential requirements
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Technical requirements for pharmacy-vaccine 
service-based services

• Requirements for pharmacists. Role 3. Function A. Role 4. Function C

• Knowledge

• Communication skills

• Technical skills

• Continuous professional development

Essential requirements
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Technical requirements for pharmacy-vaccine 
service-based services

• Vaccine service-based requirements

• Vaccination area. Role 1. Function D

• Vaccination supplies. Role 1. Function B and Function C

• Storage conditions. Role 1. Function B and Function B

• Contingency plan in case of emergency, epidemic or pandemic. Role 1. Function C

Essential requirements
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Technical requirements for pharmacy-vaccine 
service-based services

• Vaccine service-based requirements

• Safe disposal of vaccines and other supplies. Role 1, function F

• Allergic reactions management. Role 1, function D

• Updated sources of information. Role 2, function B. Role 4, function A

Essential requirements
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Technical requirements for pharmacy-vaccine 
service-based services

• Vaccine service-based requirements

• Assess the patient's needs. Role 2, function A and function B

• Vaccines information. Role 2, function A. Role 4, function A

• Patient vaccination record. Role 1, function B

• Vaccination education plan and/or campaign. Role 1,function D. Role 4, function A

Essential requirements
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Technical requirements for pharmacy-vaccine 
service-based services

• Immunization services in community pharmacies play an important role in public health.

• Each country must define the opportunities and the necessary strategy to promote 

immunization in pharmacies.

• There must be an articulation of initiatives to have a coherent vaccination service in 

pharmacies.

• Good pharmacy practices help to define a pharmacy vaccination service.

In conclusion
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Question Time 

Please use the chat board to log your questions & comments. 

Today’s question(s):
1. 
2. 
3.
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Next Event


